
8 steps to help operators think strategically,
act decisively, and lead effectively.

Supply Chain
Leadership Blueprint

Fast-paced operations don’t need theory—
they need leaders who deliver results and
elevate culture. The Supply Chain Leadership
Blueprint is a practical, sector-specific program
designed for frontline, mid-level, and senior
leaders who want measurable impact in 90 days.

Key Benefits
Cut downtime and boost productivity

Improve retention and engagement

Build bench strength and succession

Align leadership with business results 

What Makes It Different
Built for operators, not theorists

Sector-specific scenarios and tools

Modular design tailored to your metrics

Built from the Balanced Scorecard

Alan Eldridge - MBA, CSCP, CPIM          
FOUNDER & LEAD TRAINER, 19TWENTY

Led supply chain teams from the front line to the boardroom

SCHEDULE A 30 MINUTE STRATEGY CALL
Or reply with “I’m in” and we’ll take it from there 
alaneldridge@19twenty.com · 19twenty.com · (561) 453‐1920

Program Modules

Command Center Vision Alignment Service Levels

Creative Thinking Succession Planning Conflict Code

Employee Engagement You Need a Champion



BALANCED
SCORECARD

Engineered for Results

HOW IT WORKS

Designed For:

Select a group of 8–12
leaders (frontline,

mid‑level, or senior).

We tailor the modules
to your metrics, people,

and challenges.

Launch within 
30 days.

Finance

Processes

Learning &
Growth

Customer
Executives of Supply Chain

Directors / Plant Managers of Operations

Front Line Leadership

Leads / High Potential Leadership

You’re not buying a training program —
you’re investing in a system to help your
leaders deliver consistent, repeatable results.

Order Qualifiers: 
Foundational leadership programs;

technical certifications

Order Winner:
Leadership + supply‑chain context +

real‑life application

BOOK YOUR STRATEGY CALL

19twenty.com
alaneldridge@19twenty.com

(561) 453‑1920

Trainer Snapshot:
Education: Purdue - BS; Univ. of Indianapolis - MBA 
Certifications: ASCM [CSCP, CPIM]; OSHA30

Leadership Experience: 
Target (Frontline Supervisor); Gander Mountain (Operations 
Manager); Lowe’s (Assistant GM); TBC (Regional VP);  
NextEra Energy (Sr. Manager, Supply Chain)


